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It has been a very good year that saw a number of our long term initiatives wrapped up.  We can 
officially declare the Hall Renovation Project and Emergency Preparedness Program complete.   

The Emergency Plan that was approved last year has addressed finalizing the upgrade to the 
generator so that the hall is fully operational in the event of an electrical outage.  The Hall Manual 
that outlines both emergency procedures and hall operations have been completed. Thanks to 
Director Wendy Crawford for leading that work.  Board members and 6 community members have 
been briefed on hall practices should the need arise.  Our thanks to Micheal and Lyn Overholt, Rita 
Hart, Carol and Jeff Tapsay, and Karlin Doyle for stepping up along with Board members to take this 
on.  By expanding our emergency team we believe we are better prepared to offer support during 
difficult or extended periods.  We have also ensured that emergency supplies, including bottled 
water, is available at the hall.  If there is a need for further community updates, please let Board 
members know and we will follow up. 

The stage renovation, Phase 4 of our Hall Renovation Plan has also been completed.  Paul will be 
providing details regarding this phase of our hall renovation as initial plans had to be altered to 
address structural issues on of the building. 

An engineering report reviewed the state of our roof and, as you will note, there are provisions in our 
capital budget to address any work needed there in the future.  Currently our roof does not require 
immediate repair or replacement.  We will continue to monitor any changes.   

I would like to talk further this morning about capital projects and reserves.  As many will know, we 
were very fortunate to access capital grant funding in excess of $400,000.00 for renovations to our 
hall over the past 5 years.  Along with generous donations from the community, close to 
$500,000.00 has been spent shoring up the foundations, renovating our kitchen, stage area, main 
hall, bathrooms and hallways, refurbishing the exterior of the hall and the bottle shed.   

The window for community grants appears to be closing. I have had calls from a few community 
associations asking how we managed to receive the funding we did.  Over the past two years funds 
we accessed have been greatly reduced - locally, provincially and federally. Other Community 
Associations have not been successful in applying for the dollars that were the backbone of our 
renovations. 

That said, as a Community Association, it raises the question - how do we create the financial 
conditions that will allow us to take capital projects going forward, such as a new roof or refinished 
flooring?   How do we create a capital reserve that pays interest beyond the rate of inflation and 
provides us with the flexibility to withdraw funds when needed?   

While funds held by the Shuswap Community Foundation do provide us with interest each year on 
the capital, we are not able to withdraw those funds at any time.  Directors determined that going 
forward with an investment into an Exchange-Traded Fund or ETF would offer the Association the 
greatest chance of building capital reserves that would address capital needs in the future.   

Currently, our operational reserve and savings account earns 1.5 – 2% interest, lower than the cost 
of inflation.  Directors believe that we must do more to preserve the purchasing power of our funds.   



The Board of Directors passed a motion at our last Board meeting that would allow us to invest no 
more than $10.000.00 into an ETF that provided a reasonable dividend – a rate greater than our 
current rate of inflation.  The Board’s motion has also been set on a trial basis of one year so that we 
can report back to the membership how our approach worked.  We would then seek approval from 
the membership at our 2027 AGM to continue with this approach if successful.  We know that 
market fluctuations are inevitable but by investing in a highly conservative ETF such as Canadian 
Charter Banks or the Standard and Poor 500, we would be positioning the Association to address 
capital costs going forward and not let our building or grounds fall into disrepair.   

Operational dollars for the hall are not in question or jeopardy.  The Association keeps a minimum 
$30,000 as an operational reserve.  We continue to generate operational dollars through 
Association events, our bottle depot, donations, memberships, and grant-in-aid requests from the 
CSRD.  Creating a capital reserve is the issue that addresses high cost, infrastructure needs that 
maintains the building and grounds.  We do need to plan ahead and not be caught in a situation 
where the roof needs repair, for example, and we have to spend operational dollars to fix it.   

A decision regarding our ETF investment will be made on Wednesday of next week at our next Board 
meeting.  Our treasurer will be responsible for reporting on the capital reserves at monthly Board 
meetings.  Please check our website’s financial updates throughout this trial year.   

I would also like to report this morning that the Eagle Bay Park has been very active this spring and 
in conversations with many who visit the park, it is providing a welcome venue for our community.  
During a recent focus group session with the CSRD, I did report that we appreciate the maintenance 
of the park, with a question about repair and restructure of the pickle ball courts.  Our CSRD 
Director Marty was interested in talking about the Parks Planning process that the CSRD has 
launched this spring.  I am sure he will be providing updates in his monthly Eagle Eye article and 
posting on our website.    

I would also like to thank Margaret McCormick for her work on the Board. Margaret is stepping away 
this year.  She has contributed a great deal to the development and direction of the Association.  I 
wrote more details about Margaret’s work in this months Eagle Eye.   As I noted in the article, the 
good news is that Margaret will stay on as a community volunteer, managing our digital and print 
communications.  She will also lead the Music Cafes for this year.   I want to thank Nigel Collett as 
well for all of his volunteer time at Margaret’s side.  They both will be missed. 

That’s my report and if you have questions or concerns there will be time at the end of the formal 
agenda to take those.   

 

Thank you 


